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Military Transformation Task Force 

 

October 13, 2015 

 

City of  

San Antonio 

Bexar County San Antonio  

Chamber of Commerce 
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Agenda  

1. Citizens to be Heard 

2. Review and Approval of Minutes of July 22, 2015 

3. Administrative Business 

a) MTTF/Office of Military Affairs (Mr. Robert Murdock, City of San Antonio) 

4. Information Items (Mr. Robert Murdock, City of San Antonio) 

a)  Texas Military Communities Mayor’s Forum 
   
5. SAWS Alternative Water Source for JBSA 

 

6. MTTF Statement of Support for Defense Economic Adjustment Assistance 

Grant Funding 

 

7. Randolph Air Force Base Encroachment Issues 

 

8. Update from MTTF Committee Chairs, Joint Base San Antonio, and Other MTTF 

Organizational Representatives 

 

9.  Adjourn 
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Citizens to be Heard 
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Review and Approval of  

Minutes from July 22, 2015 
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Administrative 

Business 
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Future Meetings 

Upcoming MTTF Meetings 
 

• Location:  Municipal Plaza B Room 

• Time:  1:30 PM 

• January 27, 2016 

• April 27, 2016 

• July 27, 2016 
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Information Items 

1.  Texas Military Communities Mayor’s Forum 
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SAWS Alternative Water 

Source for JBSA 
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MTTF Statement of Support for 

DEEAG Funding 

• The MTTF is in full support of the proposal of SAWS to 

build infrastructure to increase the military value of 

the San Antonio military installations and missions 

• The MTTF supports the pursuit of the DEAAG funds 

by AACOG to assist with the cost of these projects, 

particularly given the statewide and national impact of 

the local military missions 

• The MTTF recommends that the City Council find 

monetary solutions to ensure that military 

installations are not prevented from interconnecting, 

including impact fee waiver, or other solutions 
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Randolph Air Force 

Encroachment Issues 
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UPDATE: JBSA Randolph Encroachment 

Completed Actions: 

• Passed HB1640 and HB2232 
– Compatible Development Coordination 

– Military Sustainability Commissions for counties 

• JLUS finalized and adopted 

• Installation Complex Encroachment Management 

Plan (ICEMAP) finalized:  
– Confirmed urban encroachment / bird risk as top issues 

• Corrected clear zone boundaries in Air Installation 

Compatible Use Zone Study (AICUZ) 
 

Next Steps: 

• Implementation of HB1640 and HB2232 by 

affected cities and counties 

• Implementation of JLUS strategies 
– Establishment of the JLUS Implementation Committee 

– Resolutions for each community and county to formally 

adopt JLUS 

– Development of partnerships to manage encroachment 

challenges 

• Development of real estate notification legislation 

 
Significant vulnerabilities remain within all four JBSA-Randolph 

clear zones and southeast accident potential zone 
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MTTF Committee Updates 
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Neighborhoods and Real 

 Property Committee 

 

Chair: Howard Peak 
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Communication and  

 Legislative Affairs 

Committee 
 

Co-Chairs: Mark Frye and 

Jesse Hereford 
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Communication and Legislative 

What We Do:  Coordinate and facilitate communication efforts among key 

stakeholders who are actively involved in promoting military expansion(s) across 

San Antonio. Key activities include retaining missions vital to our national security 

and the San Antonio role as we look forward to the future. 

We coordinate and integrate military-related State and Federal legislative and 

communications efforts among City, County and the San Antonio Chamber in 

consultation with Joint Base San Antonio (JBSA).  

Ongoing Activities Include:  

• Participating in SA to DC and Viva! San Antonio activities 

• Meeting with State and Federal delegation and staffers to promote MTTF agenda 

• Meeting with City and County legislative staffers / lobbyists  

• Interacting with Texas Military Preparedness Commission and JBSA to promote 

San Antonio interests 

Completed Items: 

• Participated in ADC National Security Summit in DC (June). 



16 16 

Mission Readiness and   

Sustainability 

Committee 

 

Co-Chairs: Eric Stephens and 

John Williams 
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JBSA Lackland JLUS 

Description:  Conduct Joint Land-Use Study for JBSA 

Lackland 

 

Completed Actions: 

• Light Study – Commissioners Court Approval – 12/10/2013 

• Light Study Technical Committee Kickoff – 02/12/2014 

• Data Collection | Stakeholder Interviews – 05/27/2014 

• Public Meeting at Commissioners Court – 09/01/2015 

 

Next Steps: 

• Committee to Consider Lighting Order Revisions 
• Late January/Early February 2016 

 

Staff Support: Bexar County 
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JBSA Randolph JLUS 

Description: Conduct Joint Land-Use Study for JBSA Randolph 
 

Completed Actions: 

• Final Report Accepted by the Executive Advisory Council 

on July 2, 2015. 

• Data collection efforts/Small Area Studies 

• Sortable Strategies Spreadsheet 

• Executive Summary 
 

Next Steps: 

• Small area Land Use studies within Accident Potential and 

Noise Contour Zones with affected Cities – 75% Complete 

• Resolutions to adopt JLUS Study by Participating Members 

• Implementation of 126 Identified Strategies 
 

Staff Support: Bexar County 



JBSA Randolph JLUS 

Strategy Responsibility Summary 
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Updates from  

Joint Base San Antonio and  

Other MTTF Organizational  

Representatives 
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Adjourn 


